L ... »
-.0:0:05 Clarity Procurement
+@_ @ o+ Solutions Limited

hnol
ovati

Procurement Consultancy

Adding value and clarity to your procurement activity
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Procurement Consultancy | Adding value and clarity to your procurement activity

Is procurement at the very
heart of your business?

Do you want to drive revenue back into your business without
having to increase your turnover?

With many businesses spending 60-70% of their turnover on
external suppliers and contractors, how you manage and control
your procurement activity can make a significant impact to your
bottom line, not to mention your operational performance and

risk management.

Perhaps your current procurement
function needs a review? Maybe
procurement as a function does not
exist? Have you ever thought about
addressing this but you don’t have the
time or budget?

If this sounds familiar, we are
here to help.

Taking such a big step and transforming
your procurement function may seem
quite daunting. Why not let Clarity
Procurement take the strain and allow
you to focus on other aspects of your
business? Using our proven approach,
we quickly and quietly go about
transforming your procurement approach
and implement simple but very effective
measures to deliver a fit for purpose
procurement function that adds value,
allowing you to concentrate on your
core business.

One thing is for sure; we don’t just consult
and advise, we also deliver!

We create a bespoke solution for every
Customer based on the findings of

I:rl Want to know more?

our in-depth analysis of your current
procurement approach. Our commitment
is to ensure we exceed your
requirements and deliver a significant
Return on Investment.

Clarity Procurement offer
a comprehensive range of
professional procurement
services including:

+ Procurement transformation

+ Spend analysis

+ Contract negotiation

» Tender management

» Procurement training

+ Technical support

+ Legal advice

» EU Procurement Directives

The services are tailored specifically
according to your requirements and
provided in-house or off-site.

To arrange a discussion and a free,
no-obligation consultation with our
procurement experts, please contact us
today - we would be delighted to hear
from you.

Consult | Advise | Deliver

Tel: 01942 725438
Email: nathan@clarityprocurement.co.uk

www.clarityprocurement.co.uk
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